20
(~ G & P 26
\I ¢ PARTNERS

2TPATHIIKOX
2XEAIAZMOZ




ZXETLKA ME TNV G&P

H G&P Partners nuloupynbnke yLa va rrapeyeL
OUMBOUAEUTLKEC UTTNPECLEG ZTPATNYLKNG,
Xpnuatoolkovoulkwy, Emevéuoswyv katl Etatplkng
ALaKUBEPVNONG O€ ETTLYELPNOELG KAL OPYaVLOHOUG.

2TOXO0C pag elvat va uttootnpillOUPE TLG ETTLYELPNOELG Va
ETTLTUYXAVOULV BLwoLun avartuén Kat va EETTepvouv
KAB€ EPTTOSLO0, 08NYWVTAC TLG OE VA AQUTTPO PJEAAOV.
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@ ALapoppwon
oTPATNYLKOU OXESLOU

H otpatnyikn givat to kKAeLSi TG avamtuéng

METATPETTOUPE TO OPAUA CAC OE PETPHOLUA
arfoteAéopata. Madi, oxedLaloupe To HEANOV TNG
ETTL(ELPNONG 0AG PECA ATTO EVAV SOUNUEVO 08LKO
XApTn EMLtuyiac.

AvaAuon & Arayvwon: AELoAoyoUpe
NV TpEYoUca BEon oag otnv ayopda.

ZTpaTNYLKEG MpotepALOTNTEG:
MpoodLopiloupe TOug KpLoLPoug
OTOXO0UG TTOU Ba @EPOoUV TNV avartugn.

MAdvo YAoroinong: AnuLoupyoupe
£VaV aVAAUTLKO 08LKO xaptn
(Roadmap) pe CUYKEKPLUEVEC SPACELC
KaL xpovodLaypdppata.
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Zuotnpata MEtpnong &
AZLoAoynong Ammodoonc (KPIs)

0,tL 6V petpLétat, dev BeAtiwvetal

>Xe8LACOUE EEATOMIKEUPEVOUC AgikTeC METPNONG
Ar68oonc (Key Performance Indicators - KPIs) TTou
guBuypappifouv TNV KaBnPEPLVN AsLtoupyia tng
ETTLYELPNONG 0AG LIE TO AKPOTTPOBECO Opapd oA,

. Al 2XESLaocpoG KPIs:
|||Il=l"||”____ ErTiAoyn Twv KAatdAANAWY SELKTWVY
o O (OLKOVOULKWV, AELTOUPYLKWY,

| = === NwARCEWV).
AvdaAuon ATTOKALOEWV:
EVTOTTLOpOG TWV onuelwv TTou
UOTEPOUV Kal TTpOTach SLopOBWTLKWV
KLVIOEWV.

Reporting:

TOKTLKEG AVAPOPEG yLa TN
ANYn armopacswyv Baclopevwy
o€ TIpaypatika dedopeva
(Data-driven decisions).
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AvadLopydavwon EMLXELPNCEWV
KaL SLaxeipLon aAAaywv

BeAtiwvoupe th doun oag,
EVSUVAUWVOUE THV oudda oag

H avartugn arattel eueA§la. BEATLOTOTTOLOUWE TLG
SOUEG KaL TG Sladikaoleg oag, StacaAidovtag otLn
petaBaon otn vea ertoxrn Ba yivel opaAg, e T
LEYLOTN armodoxr) armod Toug avBpwiToug oag,

BeAtiLotormmoinon Aopwv:
EmavaoxeéLacpog opyavoypaupatog Kat
POAWV yLa tnv e€aieldn tng
ypageLokpatiag.

ArmAomroinon AtadLlkaolwv: EVToTTilopog
KOL KATAPynon EVEPYELWVY TTOU
oTTataAouv XpOvo Kal TTOPOUC.

Ztpatnytkn Metapaong: ZxedLacpog
NG ETTKOLVWVLAG KAl TNG eKTTAldeuong
yLa TNV opaAn utoBetnon Twv aAAaywv.
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Ztpatnylkn Kawvotopiag

Anuioupynote to yEAAov rpLv to
KAVEL 0 QVTAYWVLOHOG

2aG [BonBoupe va eVTOTTLOETE VEEG EUKALPLEG KaL Va
EVOWOTWOETE TIPWTOTTOPLAKEC LEEEC TTOU Ba
QTTOYELWOOULV TNV QVTAYWVLOTIKOTNTA TNG

ETTLYElpNONC OaG.

Evtomopog EukatpLwv:

AvdAuon tng ayopdg yLa tnv
avakaAuPn aveKPETAMEUTWY KEVWV
KAl TACEWV.

Avarntuin Néwv Mpoidviwyv &
Yrnpeowwv

Metatporr Twv LEEwV O€ KEPSOWPOPEC
AUOELC.

WneLakog MetaocxnpatLoHoOG:
Eloaywyr] cUyXpovwv TEXVOAOYLWVY TTOU
artAotTolouv kat avaBabuidouv tn
A€LToupyla oag.
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$ ALaxeipLon EMLELpNHATLKWY
Kwduvwv (Risk Management)

e

Owpakiote TNV eMYeipnaon oag
arrévavti otnv apefatotnta

2a¢ BonBoupe va eVTOTTIoETE eykalpa TG TTOaveC
QTTELEG KAL VO QVATTTUEETE TLG KATAMNAEG
OTPATNYLKEG TIpootaciag StaopaAilovtag tn
OUVEXELA KaL T oTaBepOTNTa TNG EMLXELPNONG OaG.

Xaptoypdawnon Kwvduvwv:
[Mpoc&LopLOPOG KAl avAAUCN ECWTEPLKWV
KAl EEWTEPLKWVY ATTELAWV

AELoAOYynon EmMmtwoswv:
Ektipnon tng mbavotntag Kat tng
ooBapotntag kabe Klvduvou yLa ta
OUMPEPOVTA OAG.

ZxESLa ALaxeipLong Kploswv:
Etolpotnta Kal Queon arrokpLon yLa tnv
TTpooTacia tng EMYEipnong oac.
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>uyxwvevoelg & EEayopéc (M&A)

MeysBuvete tnv LoYU oag,
KUpLAPXNOTE TNV ayopd

2 ag KaBoSnyoUpE O€ OTPATNYLKEG KIVNOELG
OUYXWVEUCEWV Kal EEayopwV TTOU EVIOYXUOLV TN
B<on oag, SnuULoUPYOUV OLKOVOUILEG KALaKAG KaL

EEKAELOWVOULV VEEC AYOpPEC,

Evtomopog EukatpLwyv:
AvaAucn oTtoxwv Kal a§loAoynon
OTPATNYLKNG cupBatotntac.

s Due Diligence & Alamrpaypdteuon:
——— — ALac@AALON TWV CUPPEPOVTWV 0aG Kal
- —_— eTTiteuén Twv BEATIOTWY OpWV
oupwviac.

Ztpatnywkn Evowpdtwong
(Integration):

2 X€SLAOHOC TNG OPAANG EVTAENG TWV
VEWV OVTOTNTWV OTNV UTTapxouoa
dopn.
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X AvadLapBpwon &
EEuyilavon ETILXELPOEWY

AsUtepn suKatpia ye
otpatnylkn Kat Bsouikn Bwpakion

AZLOTTOLOUPE TA OUYYXPOVA VOULKA OTTAQ yLa
Va EMAVAPEPOULIE TNV ETTLXELPNON 0O O€
TPOXLA Blwotuotntac

EEwSLKaoTLKOG Mnxaviopog: PUBuLon
OWEAWV TTPOG SNuOaLo, Tpareleg Kal
TTPOUNBEVUTEG HECW TNG TTAATPOPHAG Kal
SLUEPWV SLATTPAYHATEUCEWV.

MNtwyxgutikog Nopog & EEuyiavon
Xpron Twv dpBpwv Tou VOUOU yLa TN
SLKAOTLKN ETTLKUPWGON CUPQPWVLWV
avasdLapbpwong.

ZTpatnyLwKn BuwoLpotntag:
20vtagn peAeTwY Buwolpotntag Kat -
business plans mou arrattovvtal aro Toug
TTLOTWTEC.
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Mati va EPTMLoTEVTELTE TNV G&P;

E€atopikeupevn MNpooeyylon:
c22

\@j KaBe otpatnylkn dtapoppuwvetal
QTTOKAELOTLKA TTAVW OTLG SLKEG 0AC AVAYKEG

MoAudiaotatn Eumelpla

o?‘é’?o H opdada pag Stabetel epmrelpia os SLaWopoug TOPELS

d&® TTPOCPEPOVTAG HLA OALOTLKI) OTTTLKN OTNV
ETTLXElpnon oag.

Mpaktikn Epappoyn
@ 2ag rTapadidoupe e@appooLua TTAGVa Kal EpyarELa

TTOU (PEPVOUV APECA KAl JETPNOLUA aTToTEAECUATA.

Exepubela & EptTiotoouvn

Xtioupe OXEOELC HAKPOXPOVLAG CUVEPYATLAC TTOU
Bacilovtal otnv armoAutn SLAKPLTLKOTNTA Kal TV

TTPOOTACLA TWV CUPPEPOVTIWVY Oac.
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METATPETTOUE TO OpapaA
C0G OE ATTIOTEAECAL.

2tnv G&P Partners, §gv TTpoo@EPOUPE ATTAWG CUMBOUALG,
[MPOCPEPOUE TO OXNHA YLA VA (PTACETE EKEL TTOU OpAUATLlECTE.
Me ouvbuaopo BabLag sprelplag, avaAuong SeS0UEVWVY Kal
TTIPOCIAWONG OTO ATTOTEAECA, YWWOUAOTE O EUTTLOTOG
OUVEPYATNG TToU Ba 0ag o8nyrosL oTnV ETTOUEVN PEPQL

MdBete TiepLocoTEPQ
yla tnv G&P Partners
Consulting otnv
ETTLONUN KaL TTANPWE
EVNHEPWHEVN
LOTOCEALSa pag!

www.gpcs.gr
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Ac oxedLaooupe padl to
eTTopevo Brua oac!

WWW.gpPCs.gr

Ermikowvwvnote padt pag!

info@gpcs.gr

Q 2521022255
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